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Social work with children and their families provides out-home services with infants under aged two at “Infant’s 

Home” in Japan. In recent years, the number of the infants who are replaced to “Children’s Home,” instead of 

sending back to their families, has been increasing and its backgrounds include an increase of the number of 

maltreated children and poor family functioning. This study aims to identify present conditions and challenges of 

case work in changing the placement of a infant from Infant’s Homes to Children’s Homes through case studies 

based on an interview research for workers in both Infant’s Homes and Children’s Homes. Findings of the analysis 

suggest the following present conditions and challenges needed to be ameliorated: (1) disparities between the 

thoughts of Infant’s Home and Children’s Home, (2) the importance of the assessments in replacement of the child, 

(3)the importance of the perspective of a permanency and understanding of attachment. 
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